DANVILLE COMMUNITY COLLEGE
MEMORANDUM FOR THE RECORD
MINUTES NO. 246

TUESDAY, DECEMBER 18, 2018

On December 18, 2018, via electronic communication, the attached email

was sent to all Board members requesting approval of the final version of the
priorities for the presidential search:

DANVILLE COMMUNITY COLLEGE BOARD
Priorities for Presidential Search: December 18, 2018

Candidate should promote positive morale with campus personnel and interact
with students, faculty, staff, College Board, Foundation Board and alumni. The
candidate should be a proven leader and a strong, open and honest
communicator who will promote and encourage a diverse and inclusive campus
community who holds himself/herself and others accountable.

Candidate should be visible in all segments of the community, working to
develop and enhance public and private partnerships to keep DCC in the
forefront of education in today’s ever changing global economy. He/She should
be fully engaged with local economic development leaders, K-12 public schools,
institutions of higher learning, including the Regional Center for Advanced
Technology and Training (RCATT), the Gene Haas Center at the Institute for
Advanced Learning and Research (IALR), and the future Center of Manufacturing
Advancement, as well as other partners to continue to build upon the
collaborative efforts that set our region apart. These efforts attract employers to
our region, and our Workforce Development educational opportunities provide a
well-trained workforce pipeline to fill those jobs.

Candidate should promote the College as the preferred, affordable, local option
for transfer students to begin their college career. DCC has a strong focus on
building academic programs that deliver a high quality education at a good value.

Candidate should possess experience dealing with challenging budgets as a
result of shrinking enrollments and funding reductions. He/She should be
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proactive in securing other funding resources and exploring additional revenue
streams to include credit, non-credit, and online courses and programs.

e Candidate should be dedicated to the position of president promoting Danville
Community College as the local college of choice in Southern Virginia. He/She
must also engage the community as a leader, volunteer and advocate for the Dan
River region. He/She should have the vision to develop future programs that
bring opportunities to the region.

December 18 Shelia Baynes X  Yes No
No Response Barbara Brown

December 18 Chris Eastwood, Chair X Yes No
December 18 Frank Grogan, III, DDS _ X Yes No
No Response Richard C. Hutcherson, Jr.

No Response Matt Leonard

December 18 John Mead X Yes No
December 18 Telly Tucker X Yes No
December 18 Carlyle Wimbish Yes No
December 18 Elizabeth Spainhour X Yes No

A majority vote was received, and the initiatives were forwarded to Dr. Glenn
DuBois, Chancellor, and Dr. Christopher Lee, Associate Vice Chancellor for
Human Resource Services at the VCCS.

Respectfully submitted,

Connie Wann
Presidential Search Assistant




