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COURSE SYLLABUS
DIVISION: Workforce Services
CURRICULA IN WHICH COURSE IS TAUGHT: Non-Curricula
COURSE NUMBER AND TITLE: BUS 195 — AG Supervisory Leadership (1 credit)
CREDITS: 1 HOURS/WEEK LECTURE: 1
HOURS/WEEK LAB: 0 LECTURE/LAB COMBINATION: 1(0)

l. CATALOG DESCRIPTION: Covers basics of building trust through basic principles, speaking
to influence others, delegating for shared success, problem solving results, solutions,
improvements and innovations.

1. RELATIONSHIP OF THE COURSE TO CURRICULA OBJECTIVES IN WHICH IT IS
TAUGHT: Non-Curricula Course

1. REQUIRED BACKGROUND: None
V. COURSE CONTENT:

» Building Trust Through Basic Principles
o (foundation module that all others are built upon)

» Listening in a Hectic World
> Providing Constructive Feedback
> Developing Others: Coaching Techniques
V. LEARNER OUTCOMES: VI: EVALUATION
Upon completing this course, the students
should have an understanding of and be able Combination of attendance, participation, quizzes

to apply the principles of

Building Trust Through Basic Principles
Listening

Constructive Feedback

Coaching techniques

The course supports the following objectives:
» Communications (oral and written)
» Critical Thinking




